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1. A meeting was held on 26 May 1958 at the contrac oT
premises to discuss the progress of work under Work Order L,
(designa nd fabrication of 35 Video Recorder Units.) of this
task. Personnel attending were:
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2.  |was advised that the Agency was disturbed ebout the 50%1
following items:
a. Out of 15 units delivered as the first part of the
production run, 13 units were rejected by the Agency
due to assorted defects. (See Attachment 1)
b. Thelong time involved (approximately 15 months to date)
P for the completion of work.
¢ c. A lack of concentrated effort on the contractor's part.
d. Poor management of funds.
/
L, e. Poor technical ability and engineering practice.
On a previous occasion,  |letters of 14 and 31 March),the 50x%1

compeny requested additional funds to complete all remaining work

uwnder this work order and assured the Agency at that time that

complete workable units would be delivered. Now, the Agency stated,

it feltz had a moral obligation to repalr the deffective units 50%1
previously delivered. '
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3. After a long discussion of the items listed in Paragraph 2

and possible causes for the defects listed in Attachment l,\ 50x1
steted that, in his opinion, |had met all its obligations under  50%1
the QRF contract. also requested a formal rejection of the 50%1

unitsin guestion before any corrective action could be taken. In
addition, all parties concerned agreed that the Agency would test the
15 units scheduled for delivery within the next several days and

return eny defective units. Felt that only then could ' 501
an honest appraisal of additional cost, if any, be prepared byl | 501
At this point, it was made clear to that the Agency felt 00Xl
it was not its responsibilitv to pay onal cost for repalring
the defective units. agreed to consider this when they 501
prepared their cost estimate.
50%1
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